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BUSINESS HEAD – STRATEGIC, OPERATIONAL & PROFIT PERFORMANCE ENABLER
(Revenue, Cash Flow & Productivity Improvement, Sales Turnaround, Product & Market Strategy Leader)
                                                                                                 SYNOPSIS
· Business Development professional with 18+ years of experience in Mobile Devices , Consumer Electronics & FMCG Industry, encompassing Indian & African market. 
· Products handled, Mobile handsets, Tablets, Laptops & Desktops, other Consumer Durables & FMCG. 
· Over 12 years’ extensive experience in Mobile Handset Industry and a device expert in terms of product launching, PLC management, understanding the market dynamics and trend. 
· Proficient in handling of distribution channel network, MT, TT, B2B, E-commerce clients, institutional clients,  & big key A/Cs.  
· Extensive knowledge of handling Retail Outlets. 
· Proficient at analysing market trends to provide critical inputs & formulating selling & marketing strategies.
· Proficient at maintaining cordial relationship with customers, ensuring quality and service norms to achieve customer satisfaction and business retention.
· Leading, training & monitoring the performance of team members to ensure efficiency in sales operations and meeting of targets.
· Proven track record of increasing revenues, establishing networks, streamlining workflow and creating a team work environment to enhance productivity.
· Excellent communicator with strong negotiation skills having leadership qualities & strong analytical power.
                                                                                  - Core Competencies -
♦ Sales & Distribution B2C ♦ Online business ♦ Retail Business Operation ♦ B2B Large Corporate & Institutional Clients ♦ MT ♦ TT ♦ Start up Business ♦ Channel Development ♦ Key account Management ♦ International Sales ♦ African Market ♦ Strategy & Execution ♦ New Markets Identification ♦ Market Trend/Gap/Demand Analysis ♦ Business Development & Retention ♦ Negotiation ♦ People Management ♦ Product Costing & Pricing ♦ New Product Development ♦ PLC Management ♦ Product Positioning 

                                                                                          WORK EXPERIENCE
Appliance World Limited ( Distributor for LG Home Appliances and CE )	Sep 2018 – Present
Head of Sales and Marketing – Uganda 
· Assisting MD to grow the distribution network in Kampala and upcountry Market of Uganda for LG Home Appliances products.
· Opened two new LG brand shops in Kampala and Mbarara.
· Managing four large format retail showrooms & more than 100 traditional trade dealer network, corporate projects and modern trade.
· Opened new online sales channel ( Jumia – Africa’s Largent online retail platform ) to achieve further growth and capture higher market share. 
· Managing Game, Carrefour Supermarket as MT partner, YoY instore LG share gained from 11% to 20% by maintaining higher visibility & profitability. 
· Achieving USD 1.8M USD monthly turnover & leading a team of 80 people with 5 direct reports.  
· PSI (Purchase, Sales & Inventory) management and ensure that stock level of each & every product is under the specific no of days.
· Formulating and implementing pricing strategy to achieve higher sales volume and maximize market share.
· Conducting local level marketing activity to attract customers towards LG brand shops and convert the walk-ins into sales. 
· Vendor management – continuous liaison between AWL and LG to create a win win situation and demonstrate as a problem solver.
· P&L management and ensure a GP of 15%
· Conducting activities to keep the sales team highly motivated.
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Allied Mobile Communications Limited	 May 2017 – Sep 2018 
Project Manager Operator retail management, Sales and Distribution – East Africa ( Kenya, Tanzania, Uganda )	
· Assisting CEO – Africa in setting-up team & retail structure in East Africa which led to business growth.
· Signed contract with Vodacom Tanzania and started operation to manage and run all the flagship shops. 
· Managing 8 Operator owned shops + 41 franchisee owned shops in Tanzania. 
· Lead the entire customer service & sales team of 115 members (8 direct reports) and achieved USD 1.2M monthly revenue with 12% GP + commission.  
· Signed contract with Safaricom Kenya to register AMC as a supplier

MIDCOM LIMITED, Nairobi, Kenya-Africa	Jun 2014 – May 2017
Head of  Business – Operator Sales, Africa (Kenya, Uganda, Rwanda, Tanzania & Ghana)
· Assist the Director (Mobility-Africa); lead the entire device management team of 55 members (5 direct reports) to manage & execute 3 projects across 3 African countries
· Set-up/started Kenya business from scratch and achieved USD 1M monthly revenue with 14% Gross Profit in a year, after which other countries also assigned their entire device portfolio to Midcom.
· Oversee Operator’s device business portfolio for 2 African countries, being device consultant to Airtel (one of Africa’s largest telecom carrier) to sell device from U&R point of view and increase data usage
· Managed 8 brands and handle 45-50 SKUs/ devices business across 3 East & West Africa countries
· Achieved USD 1.5M monthly revenue and 15% bottom line target consistently since Q4’15
· Set-up the entire logistics, finance & sales process to work as an end-to-end solution provider for 167 Airtel Retail stores & 1000+ dealer/ distributor stores in 3 African countries
· Launched KATWIN mobile phone (Operator network locked) and sold 500K units within 2 quarters
· Increased touch point and reduced cost by initiating trainer-promoters meets in the shops
· Launching Midcom Group’s mobile phone brand, FERO in Kenya & Zambia.
              Building up dealer distributor network, Operator tie ups, Logistics Process, Company formation.
· Product life cycle management. Launched replacement or new product as per market requirement to ensure sale out and capture higher market share.
· Identifying the gap in the market and come up with ideal products to fill up the gap and ensure higher sales out.
· Vendor management and creating right product mix to balance margin and demand.
· Build up the after sales support structure to ensure customer satisfaction.

HCL INFOSYSTEMS, Mumbai-India	Jun 2012 - Jun 2014
Zonal Manager (Mobility Business) - Western Region, India 
· Assisted National Sales Manager in appointing & setting-up a team of 36 distributors & MDs network for west India region, led a team of 30 members (4 direct reports)
· Launched & established HCL ME Tablet brand in the West region. 
· Attained INR 60M monthly turnover for the region & captured 11% market share with 214% growth YoY
· Achieved the highest Width of Distribution (WOD) in the country with 1100 dealers
· Awarded as Best Region in the Country consistently for 2 quarters - Q4’12 & Q3’13

DELL INDIA, Mumbai-India	Mar 2011 - May 2012 
Account Manager  (Alienware Desktop, Laptop Business, Smart Phone & Tablet Business - West India 	
· Assisted National Sales Manager in setting-up team & distribution structure which led to sales growth 
· Established Dell as a brand and scaled-up the turnover to INR 10M per month (from scratch)
· Appointed channel partner for launching Dell handsets & tablets in MP.
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SAMSUNG INDIA ELECTRONICS, MP, CG & Maharashtra-India	Dec 2008 - Mar 2011
Area Sales Manager – Mobile Phones 
· Managed business of INR 90M per month with 100% revenue growth
· Developed the distribution infrastructure in the state and achieved business & market share growth. 
· Managed 12 existing and appointed 8 new distributors
· Grew MP market share from 6% to 26% in a year and CG market share from 5% to 29% as per GFK
· CG Width of Distribution (WOD) share touched 70% benchmark
· Opened-up first 2000 sqft showroom at Akola as Samsung Digital Plaza. 
· Cited among Top 5 ASMs in the region in 2010 for growing volume by 33% & WOD by 28% in Q3’10

NOKIA INDIA, MP & Gujarat-India	Jun 2005 - Nov 2008
Sales Officer – Nokia Mobile Phones
· Opened 4 Branded Retail Nokia concept stores at Indore & 2 stores in Surat and setup 3 outlets in Ujjain
· Won Regional Championship in 2007 for appointing 12 new MDs in MP upcountry market. 
· Won National Championship in 2006 for highest sales growth in basic mobile phone pan India
· Won N-Series Contest (twice) in 2006 for introducing N-series kiosk at Treasure Island, second in India
· Got Passion for Innovation certificate for maintaining 91% market share in top MBOs on highest selling day

ITC LIMITED, Bihar, Jharkhand-India	Apr 2003 - Jun 2005
Area Executive 
· 	Played a key role in launching brands & increasing product reach with INR 20M turnover monthly
· Turned around non-tobacco business to INR 2.3M in a year	
COLGATE PALMOLIVE, Bihar-India	Oct 2001 - Mar 2003
Territory Sales Supervisor 
· Oversaw Channel Management, Distributor/ Dealer Network Management, Forecasting, Budgeting & ensuring Profitability, Marketing, Brand Visibility at Retail Space, Staffing & Training

EDUCATION 
Master of Business Administration (MBA-Marketing), Visva-Bharati University, Shantiniketan, India	2001
Bachelor of Commerce, Calcutta University, India	1999

PERSONAL INFORMATION
Date of Birth – 29th November 1977
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