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P e r s o n a l   D e t a i l s

Date of Birth:
26th Feb 1965
Marital Status:
Married, 2 children (15 years old)
Abbreviations - Remarks:
ADMG: Abu Dhabi Mar Group
AOH: After Office Hours

CC: Cost Center (part of business unit)

HR: Human Recourses 
HSE-S: Health Safety Environmental – Security

HSE-MR: Health Safety Environmental – Management Representative
HSSEQ: Health Safety Security Environmental Quality 
HSY: Hellenic Shipyards S.A.
LTI: Lost Time Injured, the time needed after an illness and/or accident to fully recover and return to work
PFSO: Port Facility Security Officer according International Ships & Ports Security Code (ISPS Code)
TKMS: ThyssenKrupp Marine Systems Group 
YS: Yard Services
W o r k   E x p e r i e n c e

	Mar 16 - Present

Jan 17 – Aug 17

Apr 14 - present

Dec 13 – Apr 14
Sep 90 – Dec 13

	POLYECO SA

Plant Manager
· Alternative Solid Fuel Production
· Alternative Raw Material Production
· Oil-water mixtures and Slop Treatment
· Physicochemical Treatment
· Waste Pre-assessment and compatibility assessment
· Waste Classification according CLP
· Storage of Bulk & packaged waste-streams
· Emergency Response Services (HazMat @ Oil Spills)

· Hazardous Waste Transportation according ADR/IMDG and TFS 
POLYECOGROUP

HSSEQ Manager

HSSE Consultant - Marine Chemist 

Consulting on salvage works, wreck removal and emergency response 
Elefsis Shipyards SA

Environmental Manager
Emergency Response, Marine Chemist, Fire Fighting, Riggers & Scaffolders
HELLENIC SHIPYARDS S.A. (ADMG - until Nov2010 TKMS).
Yard Services Manager (Oct2004 – Dec2013) in Yard Operation Directorate 

YS was a non-profit division providing support to all production activities and consisted of about 140workers by €15mio budget.
Τhe following Cost Centers (CC) were underlying of YS Division: 
· CC1354: Environmental Services and Emergency Response
· CC1550: General Transportations (12 drivers on shifts, 6 busses, 2 trucks)

· CC1555: Material Transportations (15operators, 5 fork-lifts, 2 front-loaders,  2 mobile cranes, 1 road sweeper)

· CC1901: FireSafety and Security (55 FireWatchmen, 15 Security Guards)

· CC1905: First Aids Station (2 doctors, 6 nurses)

· CC1906: Safety Engineers (2 Safety Engineers) and 1 Marine Chemist
· CC1907: Cleaners (30 Cleaners) 
· CC1908: Scaffolders (5 workers)

· CC1909: Riggers and Crane Operators (12 workers)
Responsibilities:
· Develop the CC budget based on the overall company strategy and business plan
· Control the a.m. budget implementation via SAP reports

· Develop the CC investment plan based on the overall company strategy and business plan
· Control the CC investment plan implementation via Sap reports and/or contract management

· Contract negotiations (on the technical part and Support to Purchasing Division on Commercial aspects) 
· Implementation of HR policies and personnel evaluation

· Participation and implementation of HSY restructuring processes (with Boston Consultant Group 2003 and TKMS 2007)  

· HSE-MR Health Safety Environmental Management Representative for the implementation of the standards ISO 14001 @ OHSAS 18001

· ISO 14001 Lead Auditor

· Head of Risk Assessment processes on HSE-S issues

· Developing and implement the Health - Medical Exams Program

· Head of Crisis Management Team, coordinate the company’s internal Emergency Response Teams and communicate externally to Authorities  
· Waste Management Planning and responsible for the operation of 3 waste-water treatments

· Port Security Facility Officer according ISPS Code 
· Security Officer according Industrial Security Code and implementation of NATO secret requirements. Head of HSY Civil Protection Independent Unit in case of military actions
Achievements:

· Coordinated successfully the implementation of the approved CC budget (about €15mio/y) within the acceptable deviations of <3%
· Coordinated successfully the implementation of the approved investment (average €1mio/y) plan within acceptable deviations of <5%
· Coordinated successfully the implementation of the restructuring plan, where compendiously the following measures took place: CC merging, relocation and duties’ modification of personnel, outsourcing and contract negotiations, cost saving measures, new payment schedules, reformation of services provision, reformation of ordering plan and minimizing stock quantities, access control system. Cost reduction of €1.5mio achieved  
· Successfully minimizing of Work related accidents and relative LTI  
· Support to the negotiation plan with the Worker’s Union, in order to set up a more favorable environment in which Bilateral previously agreed points can be reduced within reason. Cost reduction of €1.5M/y
· Applied a performance related pay system to all job positions, which directly supported the company multi-trade objective 
· Always achieved above 100% of the personal targets

	
	Marine Chemist and Head of Departments in Hellenic Shipyards SA (Sep1990 – Sep2004) 
Responsibilities:
· Marine Chemist: gas free inspections on Vessels and measurements of harmful gasses 

· Design and Implementation of Waste Management Plan

· Establishment of Environmental Services department, elaborate the Environmental Assessment Study and supporting all licenses procedures

· Upgrading Waste-water Treatments, implementation of Maintenance Plan and operation control
· HR Development and Personnel Training due to new Submarines Projects (Identification of needs, Budgeting, Development and Implementation of Training plans, Evaluation of Programs)
· Progressively Head of all above mentioned independently C.C.
Achievements:

· Successfully implementation of the given responsibilities within the company targets 

· Adjusted and implemented Group Development policies and procedures (Performance & Potential Appraisal, Succession Planning, Management Development) 

· Coordinated Internal Knowledge Transfer and/or On the Job training  programs in order to adapt faster to new technologies and to increase productivity

· Designed and managed the restructuring of the traditional Training department to an up to date Training & Organization Development Department


	Jan 00 – present
	Personal Private Company
Range of Activities:

· Gas-Free inspections on vessels and/or Shore Installations (refineries, power plants, landfields, natural gas installations) 
· Hazmat risk assessment
· Instruments Calibration
· Consulting on salvage works (ship to ship cargo transfers, inert gas procedures)

· Accidents’ Investigations   
· Coordination of Tank Cleaning works
· Feasibility Studies 
· Emergency Services on Oil Spill Response Incidents



E d u c a t i o n
	Sep 98 – Jun 00
	MSc “Environmental Protection and Energy Conservation Management”
National Technical University Athens -  University of Piraeus


	Sep 82 – Aug 89
	Chemist
University of Athens


F o r e i g n  L a n g u a g e s

	Greek 

English


	Fluent (native speaker) 

Fluent 




O t h e r  k n o w l e d g e – L i c e n s e s 
	MS Office, SAP, TimeManager
Marine Chemist License

Disinfection License 

Asbestos Removal
	Sufficient 
License No27 – Ministry of Finance  
Ministry of Agriculture 

ARCA UK


S e m i n a r s
	9-13 June 08
	Advanced EMS Auditor (ISO 14001:2004)
TUV HELLAS

	19 Jan 07
	Target Setting Training 
Response International / TKMS

	Mar-Jun 07
	ThyssenKrupp Leadership Training

4 – Day seminar realized by Krauthammer International in Athens

	5-7 March 07
	Port Facility Security Officer – International Ship and Port Security Code
Hellenic Register of Shipping 

	4-8 Jun 06
	Civil Protection Emergency Response Plans
Ministry of Civilian Protection 

	23 Oct 06
	Awareness Course toISO 14001:2004 & OHSAS 18001:1999
Bureau Veritas Certification

	14-16 Feb 06
	Port Facility Security Officer 

ISDS Hellas

	7-16 Feb 05
	International Ship and Port Security Code 
ISDS Hellas

	2 Jun 00
	Environment, Health and Safety
Garnett Associates 


U n i v e r s i t y   P a p e r s
	
	- Energy conservation in industrial procedures.

	
	- Feasibility Study “Wind Farm on the Island Crete”

	
	- Evaluation of Investment for a Floating Oil Separator based on indicators of Net  Present Value (NPV) and IRR (Internal Rate of Return)

	
	- Health and Safety at Work in a Shipyard

	
	- Environmental Accounting Project

	
	- Airborne Particles PM10-PM​​2.5 and air quality evaluation in a industrial area


C o n f e r e n c e s – S c i e n t i f i c  P a p e r s
	May 03
	Alexopoulos EC, Diapouli L, Grivas G, Sarvanidis S, Haloulakou A. Monitoring particles and CO in occupational field. International Symposium of ISSA Research Section. Tools for the application of European Directives on health at the workplace. Athens, May 19-21 2003.



	Jun 05
	Alexopoulos EC, Kokkini S, Kleidona E, Sarvanidis S. Risk Analysis of chemical substances in an industrial unit – a new tool for prevention. SAFE 2005. Rome, Italy, 13-15 June 2005. 



	Sep 05
	E. Alexopoulos, F Charizani, D Markea and S Sarvanidis. Estimation of the Effectiveness of the Waste Management Plant of a Big Industry. Epitheorese Klinikes Farmakologias and Fharmacokinetikes. 2005; 23: 175-182.




C o m m i t t e e s’  P a r t i c i p a t i o n
	
	- Ministry of Economy and Finance for granting the Marine Chemist License (member) 



	
	- Secretary of  “Hellenic Marine Chemist Association” 



	
	- ELOT(Greek Standardization Organization): TC 18 (member)
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