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SATHEESH KUMAR 
E-Mail: dxb_satish@yahoo.com ~ Mobile: +971-56-6173660/0555460486
SENIOR MANAGEMENT  HOME APPLIANCES SALES   PROFESSIONAL WITH 25 PLUS YEARS OF EXPERIENCE IN:

●RETAIL/PROJECT SALES & MARKETING ● BUSINESS DEVELOPMENT ●
SUMMARY


Skilled in managing business operations with focus on top & bottom-line performance and expertise in determining company’s mission and direction. A keen analyst in handling market forecasting and formulating strategies to exploit business opportunities. Exposure in developing, managing Distribution through Project/Retail channels in order to derive required market share, revenue & profit for Domestic Home Appliances and Kitchens.  
Demonstrated prowess in heading project/retail diversifications, thus increasing business progressively by undertaking organizational restructuring and maximizing business profits. Demonstrated expertise in development & implementation of promotion plans and handling communication for brands. Possess credibility & personal integrity that leaves lasting impressions on decision makers, motivates employees and generates loyalty. 
AREAS OF EXPERTISE

· Analysing latest marketing trends, tracking competitors’ activities and providing valuable inputs for fine tuning sales & marketing strategies

· Identifying and developing new streams for revenue growth and maintaining relationships with customers to achieve repeat/ referral business

· Formulating strategies to build consumer preference and drive volumes

· Evaluating marketing budgets periodically including manpower planning and ensuring adherence to planned expenses

· Conducting competitor analysis by keeping a breast of market trends and competitor moves

· Developing and appointing new channel partners to expand product reach in the  market

· Implementing sales promotion plans and retail concepts for achievement of targets

· Providing direction to execute promotions / launches as part of brand building and market development effort

· Preparing management level reporting on the product’s performance, needs and forecasts

· Leading, mentoring and monitoring the performance of the team to ensure efficiency in business operations
· Maintaining statistical and financial records

· Managing budgets

· Overseeing pricing and stock control

· Maximizing profitability and setting and meeting sales targets

· Achieving growth and hitting sales targets by managing the sales team

· Compiling and analyzing sales figures

· Recruiting, training, supervising and appraising staff

· Reporting to Management.  
ORGANIZATIONAL EXPERIENCE
    Taziz General Trading LLC Dubai (Al Zahrani Group, Saudi Arabia)  Area Sales Manager since 2014
Role:
       Involved in setting up a branch office in Dubai

       Registered the company with all leading Consultants and Developers in UAE

       Involved in the process of recruiting staff for the Dubai branch office
       Involved in appointing distributors across UAE

                Mohamed Hareb Al Otaiba, Dubai, UAE as Business Development Manager from Oct’10 to Dec’13
Role:

· Spearheading the entire gamut of tasks including sales & marketing of Commercial Kitchen, Domestic Appliances and Kitchen Cabinets division 
Accomplishments: 

· Recognised for the efforts and chosen as a  Top Achiever by Bosch Sales Management Club, Bosch – Germany
· Instrumental in augmenting the divisional revenue by 18-20% year on year consecutively
· Executed strategic business decisions to increase and consolidate Bosch market share to a healthy 15%
· Developed strategic and operational sales plans which resulted in 30% increase in overall sales and gross margin

· Actively involved in reviving as well as expanding customer base by 40%
· Identified target markets and established successful plans to develop them, thereby bringing in Dhs.35 million worth additional revenue
· Collaborated with internal and external stakeholders to acquire technical and customer information to enable effective pitching for new business accounts
TEKA Middle East, Jebel Ali, UAE as Regional Sales Manager from Nov’03 – Aug’07

Role: 
· Oversaw the development of project/retail related business in UAE market
· Involved in appointing Distributors throughout GCC Region

· Created and sustained strong relations with contractors, consultants and client representatives
· Involved in specifying company’s products with major designers and consultants in the country

· Accomplished the projects in coordination with the Technical Team of the company and main contractor 

· Formulated the retail strategy and business development plan with key distributors

· Conceptualized the advertising budget for brand image campaigns
· Planned the media requirements in liaison with the Advertising Agency to increase the campaign effectiveness
· Enforced creative ideas to improve market infrastructure like brand corners, specific displays, shop-in-shops to support sales, increase visibility and brand image
· Coordinated events and sponsorships for enhancing brand image & product awareness
· Facilitated strategic product placements at Five Star Hotels, Retail Outlets, Malls, etc.
· Engaged in forecasting product mix and volumes to H.Q. about high end products
· Evaluated the sales performance for strategic markets on a regular basis
· Guided the PR Agencies and implemented regional strategy for corporate & product PR
· Arranged Journalists during the launch of the new Dubai showroom of the company
· Enhanced product planning for new products and added advanced features to increase sales 

· Delivered the weekly market information on competitors, new products, distribution channels and price trends
· Liaised with the Product Development Teams at the factories for deciding roadmap for new product launches
· Hosted various conference and seminars for distributors / branch offices across the region
· Documented and submitted the regional marketing activities, MDF reports, B.I. (brand image), campaign & PR reports to Managing Director on a regular basis
                    Mohamed Hareb Al Otaiba - Divisional Manager from Feb’90 to Jan’2003
· Responsible for the Sales and After Sales Service department

· Managing a team of Sales and Service covering the Region, promoting Bosch,

      Maytag, Candy, Ausonia etc. appliances
· Preparing Divisional business plan

· Ensure Division profit according to the plan

· Control Division expenses and get involved the bulk deals

· Formulating pricing strategy and all sort of marketing issues

· Increase Division’s range of products

· Yearly Training schedule (Sales & Service)

· Suppliers handling, as exclusive contract terms, better pricing, yearly targets

· All day to day activities as department, stock, revenue and individual targets controls

· Responsible to secure the orders and forecast, deliveries and payment processes

· Maintaining existing accounts and developing new accounts 

· Exploiting market potential and maintaining strong relationship with key account customers

· Responsible to secure the orders and oversee forecast, deliveries and payment processes

· Implementing Sales plans and Sales promotion, Merchandising, to assist in achieving marketing targets and goals

· Developing and managing sales and service team to create a large satisfied customer base

· Conducting market research and providing a base for developing product and service to suit the changing market trend. 
TRAININGS
· Senior Management Development Program by D.C. Garner – Sep’01

· Senior Management Development Program, Emirates Bank Group – 2001

· Management Development Program by Dubai Quality Group – Jun’00

· Negotiation Skills by Dubai Quality Group – Sep’99

· Management Development Training by Dubai Quality Group – Jul’98

· Bosch Product Training
· Teka Product Training

EDUCATION
B.A.: Calicut University, Kerala 
IT Skills: MS Office (Word, Excel, Outlook & PowerPoint),  Internet Applications

PERSONAL DETAILS

Present Address: 
Dubai, UAE
Permanent Address:      Kerala, India
Languages Known: 
English, Hindi, Malayalam, Tamil and fair knowledge of Arabic
Date of Birth:                   16th July 1962
Nationality:
Indian
Marital Status:
Married

No. of Dependents:
3
Passport Details:
Valid until 2021
Driving License:

      Valid UAE Driving License[image: image2.jpg]



SKILL SET


Strategic Planning


Project/Retail Sales & Marketing


Business Development


Channel Management


Brand Promotion


New Product Launches


Media and PR Activities


Customer Relationship Management


Team Management

















