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Qualifications Summary
I served in a variety of industries including program/project management, design and implementation of secure information systems and the systems that supports such information. Experienced in the collection of information regarding air operations and supply chain while assisting in the direction of their execution for maximum effect and successful completion.  Skilled in the review of computer supported target damage assessment, in which a large variety of technologies have been used to acquire, analyze, and evaluate information regarding the outcome of such actions and processes.  Diversely knowledgeable in multiple career concentrations to include management and execution of global logistics and strategic supply movement.  Familiar in managing large scale projects with budgets often exceeding multi million dollars in value.   Proven record of accomplishment of leadership, the ability to operate independently, and energize coworkers in a culturally diverse workforce. Employment History/ Duties and Responsibilities:


11/2009 – Present                                                                                            Comtech SLL. Kuwait
As the GCC Region Supply Chain/Depot Manager, I am responsible for ensuring that our fleet of Satellite Terminals and materials of the required standard are available to meet the requirements of the operations at hand.  Specific responsibilities: 

1. Develop the Purchasing and demand planning strategy in line with the overall organizational strategy.
2. Identify the strategic trends in the Purchasing field and ensure alignment with and implementation of best practices to set a state of the art Purchasing function across the organization.
3. Analyze market and delivery systems to assess present and future material availability.
Continually develop expertise to support growth for new projects.
4. Monitor macro trends in supplier and contract base and implement plans to mitigate any potential risk.
5. Review purchase requisitions provide necessary approval for purchase orders in accordance with company policy and negotiated terms and
conditions.
6. Oversee, analyze and report the flow monthly purchases and compliance methods/metrics for effective monitoring of purchasing activities in the Head office.
7. Monitor and assist in supplier/vendor sourcing and auditing to identify potential vendors and track performance of existing
suppliers.
8. Implement and ensure a good business relation with suppliers/vendors to secure favorable terms for the Group.
9. Interface closely with relevant departments in BUs and arranges for the timely supply of required materials. 
Liaise effectively with vendors/suppliers/clearing agents for timely coordination of purchase deliveries.
10. Attend price negotiations with suppliers to arrive at the best value of purchases.
11. Ensure accuracy of information and compliance with stated
specification, terms and conditions of quotation package for local and
international purchases.
12.  Assist in the Top management of change through continuous improvement of the functional processes and practices considering ‘leading practices’ and changes in the business environment to ensure the demands meet proactive action plans.
13. Generate regular and special reports for Top Management that summarize and forecast regulatory activities and financial position of Purchasing activities and escalate critical issues to provide effective recommendations in meeting the
key challenges.

Skills
Alignment of Purchasing strategy with the Group’s overall strategy and objectives. 
Departmental performance targets are fully achieved according to the company’s overall performance objectives.
Effective sourcing strategy
Efficient and effective procurement cycle
% decrease of material cost 
Effective market intelligence pertaining to material prices
Purchasing policies, systems, procedures and processes are recognized as leading practice in the industry and customized to the organizational maturity level and nature of operations.
Budget preparation within budgeting process timescales.
Management recognizes role and contribution via change management initiatives.
Skills Continued:
Procurement Management Spare Parts
Warehouse Satellite & Auto Parts Management
Inventory Control management Earthbound Satellites
Leadership 
Computer Microsoft packages
SAP Super User: WMS, MM, PM & SCM Modules
Diplomas
[bookmark: _GoBack]• Mechanical Engineering -Indiana University, Bloomington, USA, 2000 – 2006 
• Certified Procurement & Supply Professional, Defense Acquisition University, 2014
• Chain &Inventory Control Management (CSCICM) – Defense Acquisition University, 2015
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