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CFO/SENIOR FINANCIAL MANAGER/FINANCIAL CONTROLLER
Highly enthusiastic and qualified executive with extensive experience in leading financial strategies, risk control, and fund sourcing within the Media, Software ,Telecommunication ,Manufacturing & Pharmaceuticals sectors. Track record of high productivity of financial and operational teams to implement new KPI’s and best practices. Possess excellent communication skills and ability to communicate with clients on financial issues. Capable with modern accounting systems, formulation and implementation of policy, procedures and compliance with tax; statutory reporting requirements.  Proven record of desirous expert with quick adaptability for adopting and emerging policies, procedures, strategies and addressing industry requirements to achieve organisational objectives and profitability standards.
Financial and Management Competencies
	· Cash Flow Management
· Budgeting & Forecasting
· Business Partnership 
· Financial Project Management
	· Issues & Conflict Resolution
· Cost Control & Reduction
· Sustainable Profit Growth
· Staff Development & Management



Career Experience
Aan Global Telecom, Dubai & Bangalore
Group CFO, 2/2017 – Present
Oversee all aspects of financial functions, budgeting, forecasting, and cash flow planning for internal control improvement within business. Coordinate with various business segments to analyse revenues, costs, and budgets forecasts as well as prepare MIS report for continuous progress in business. Establish long term funds maintenance programme to meet business objectives. Create, implement, and maintain business opportunities partnering with stakeholders operations to accurately quantify risks management operations and develop pro-forma reports through internal approval process. Develop and manage bid programme for project input and output result. Conduct competitive techno-commercial marketing campaigns to provide benchmarking data. Maintain shareholder relationships for continuous evaluation of annual reports for shareholders and Board of Directors to gain maximum profit within business.
Key Contributions:
· Evaluated credit control system for company’s initiatives to assess financial position of group
· Executed working capital management and internal control system to meet business goals.
· Developed risk management system for controls to identify and minimize overall operational risk.
European Management, Saudi Arabia
Controller-Finance & Admin, 4/1996 – 2/2017
Formulated and submitted annually financial reports for health resources and services administration of several banks L/C re-financing and Pledge. Maintained financial records of company operations and procedures through software execution. Implemented formal budgeting, forecasting, and reporting systems to measure and communicate performance results internally for board of directors and Insurance Companies. Regulated all regular banking, capital, and operating cash flow activities for effective financial planning of bank and sales department. Designed business unit policies for directors and strategic analysis to produce revenue opportunities.
Key Contributions:
· Established and maintained strong relation with M/s Cunningham & Lindsey and achieved Fire Insurance Claim worth SR 78M.
· Considered and implemented frequent internal control procedures to control expenses within organisation.
· Directed staff members to attain financial goals of company, ensured adequate cash flow, and monitored business activities.
· Presented by earned employee award for outstanding performance.
· Integrated oracle based ERP system, including fully integrated modules to ensure effective cost management across the organisation.
· Determined and incorporated CS3 ERP package of Tetra Inc. UK. 

Education and Credentials
MBA Finance
MK University – India, Tamil Nadu
B.Com
Calicut University – India, Kerala
Technical Skills
MS Office Suite | ERP System of Sage Enterprise | Oracle Financial Applications
Languages 
English, Hindi, Arabic, Kannada, Tamil and Malayalam
…continued…
