
	Mr. Prasad  Manohar Indolikar
	
	Mobile 
 : 
 +91-996-085-8844


	Sai Dharmavant Apts, Flat No. 13 B Wing, Pimple Gurav ( Pune-411061 ( prasad_in_sp@yahoo.com


	~ Techno-Commercial Operations
~  Technical Documentation
	~ MIS & Financial Analysis
           ~ Sales Monitoring & Analysis


	~ Microsoft Project Management
~ Presales & Post-Sales Support



To seek a long-term career through creative contribution in all areas of work with professional organization, providing flexibility for growth and opportunities for maximum utilization of potential.
	SYNOPSIS

	
	
	
	


· A competent professional with 12+years of rich experience in Commercial Operations, Customer Support, Project Management, Sales Administration, MIS & Analysis in the Manufacturing & Service Sector.
· Currently associated with Kirloskar Ebara Pumps Ltd, as an Assistant Manager – Commercial Operations & Documentation from Dec 2017 – till date.
· Expertise in handling Business & Sales Operations & Commercial Administrations, preparing and analyzing different Statistical reports with advanced analysis tools.   
· Strong analytical, problem solving & organizational abilities.
	Area of Exposure

	
	
	
	


· Business Operations & Analysis: Forecasting sales targets & driving sales initiatives to business goals. Monitoring Sales operations as per the targets. Comparison & analysis of target versus actual business. 
· Team Management: Provide necessary Pre sales & Post Sales Commercial support to the Regional Offices of Kirloskar Group (Domestic & International) towards the Business Growth & handling a team of Document Controller for submission of documents within time.
· Initiatives:  Implementation of SAP HANA Module & Microsoft Project Management.
	Professional Experience

	
	
	
	


	Kirloskar Ebara Pumps Ltd. Pune HO
	     (Dec 2017 to Till Date)


Position: Assistant Manager–Commercial Operations_Corporate Marketing Team
Role:
· To receive & check the Purchase Orders from Domestic & International Team
· Order Management in SAP Sales Distribution Module
· Extracting various Reports from SAP as per the requirement by Management
· Maintains SAP Master Database of Customer & Material 

· Maintains Status of Bill of Material 
· Handling Bank Guarantee & Security Deposits requirements_ follow up with Finance

· Updating all Projects in Microsoft Project Management & assigning task to respective team
· To make payment recovery milestones of  Purchase Orders & ensure all documents are submitted to claim it to improve the cash flow 
· Handling Master Database of Order Register 
· Coordination with Factory & Internal Customers for Material Dispatch in time

· Providing Commercial Support to Domestic & International Clients
· Handling a team of Document Controller for submission of Pre & Final Documentation
	Saraplast (3S India) Private Ltd. Pune HO
	     (Jan 2017 to Sept 2017)


Position: Assistant Manager–CRM Operations (ZOHO) & MIS
Role:
· CRM Operations using ZOHO, Tracking of Sales Orders, Quotations  

· Ensuring smooth operational execution of the business with minimum accidents 

· Regular physical audits of sites

· Ensure timely delivery and cleaning of Sanitation Products on client's site.

· Manage and coordinate all operational activity for the yard Operations.

· Monitor all service levels and deliveries to ensure the best efficiencies.

· Timely quotations, service agreements and work order generation

· Ensure consumables are used within the limit set

· Minimum pick-ups from sites due to operational failure

· In time recruitment of Drivers and Service Technicians

· Handle complaints of clients

· Positive Client satisfaction report.

· To prepare branch & region wise productivity & profitability analysis

· Statistical Reports of Recruitments.
	Bajaj Allianz Life Insurance Co. Ltd. Pune HO
	         (Aug’07 to Dec’ 2016)


Position: Assistant Manager –Business Operations & MIS
Role:
· Daily projections report to Head of the Channel.
· Monitoring branch performance as per the given target.
· Coordination with the HR Team for joining & exit formalities.

· Processing of Accounts Payable.
· Releasing monthly reimbursements & travel claims payouts of Sales Team.

· To prepare branch & region wise productivity & profitability analysis

· Statistical Reports of Recruitments.
· Scrutiny of KYC Documents
· Regular follow-up with IT department for different data ware house reports.

· Providing the leads to sales force & follow-up towards closure of the leads.

· Coordination with Finance & Audit team for different payout verification.

Projects Executed for the channel: 
· Development and up gradation of sales portal which is a knowledge base for the entire 
Sales force.
· Conceptualizing and designing the Leads manual & SOPs.
Additional Initiatives: 
· Designed cost control tool on training budgets, Acquisition & Management cost
Achievement:
· CLMI LOMA Level 1 

· Excellence Award Winner of the year 2008-09
	Nichrome India Ltd, Pune – Corporate Office.
	          (Aug 2006 to July 2007)


Position: Commercial/Marketing Operations 
Role:
· Maintaining Sales & marketing MIS & reports to Vice President

· Preparing Invoices, Quotations Statistical reports as per the requirements.

· Coordination with the Sales Team & providing support towards lead closure.
· Follow up for payments against C Forms.
· Coordination with Technical team

· Coordination for Promotional Activities & handling marketing collateral
Additional Initiatives:
· Worked as a Single Point of Contact in Corporate Office & Factory at Nichrome.
Achievements:  

· Prepared different types of reports in Advanced Excel & PowerPoint Presentations.

	Kone Elevator India Pvt Ltd, Pune Branch.
	            (Jan 2004 to July 2006)


Position: Commercial/Customer Support Executive 
Role:
· Handling customer complaints (Voice & Non Voice)

· Managing a team of 60 technicians

· Assigning break down of lifts & over all control on technical staff

· Preparing Payroll System

· Preparing Invoice, Quotations Bill of Materials & MIS reports as per the requirements.

· Maintain a large customer database

· Taking care of Annual Maintenance Contracts & vendor payments.

· Coordinating with Sales Team & providing support towards lead closures.
Additional Initiatives:
· Worked as a controller in Kone Elevator on the module of over time & conveyance control.
Achievements:  
· Excellence in quality of work verification from the customer.
	CCS – Service Provider of HSBC Ltd. Mumbai
	                                     (Jan 2003 to Dec 2003)


Position: Back Office Executive
Role:
· Generating the reports of payments & cash managements as per the management requirements.

· Handling customer complaints. 

· To provide all necessary information time to time to the management.

· Data collection, analysis & interpretation.
· Maintain a large customer database

Achievements: 
· Prepared automated template in excel to calculate the transactions & branch wise, product category wise summary.

	Professional Summary

	
	
	
	


· Self Motivated professional capable of producing results and handling projects independently and with team
· Data integration, Manage data Analysis task

· Analytical & well-organized, with excellent interpersonal skills
· Hard working, patient, positive and sincere
· Strong relationship skills
· Desire to learn & grow with the organization with Proactive approaches
· Strong Follow up skills
	Academic Honors

	
	
	
	


· Bachelor of Commerce – Shivaji University (1992-1995)  
· Diploma in IT from NIIT (2000-2002)
· Perusing MBA (General) from Institute for Behavioral & Management Sciences
	Academic Credentials

	
	
	
	

	Degree
	College
	University
	Year

	Graduate (B.Com. Accounts)
	The New College,Kolhapur
	 Kolhapur
	1995

	HSC
	The New College,Kolhapur
	 Kolhapur
	1992

	SSC
	New High School,Kolhapur
	 Pune
	1990


	Skill Set

	
	
	
	


· CRM ZOHO Application & SAP Sales Distribution Module & FICO
· MS Office-MS Excel(Advanced Techniques with Analysis Tools), WinWord, Power Point
· Microsoft Project Management - One PM 
· Computerized Financial Accounting – Tally 7.0 ERP Based.
· Database: MS-Access, Opus, Oracle  
	Personal Details

	
	
	
	

	Date of Birth
	08th July 1974

	Marital Status
	Married

	Permanent Address
Passport Number 

Reference
	Sai Dharmavant Apts Flat No.13 B Wing,Pimple Gurav ( Pune-411061
M1462330 : Validity up to 26/08/2024
Mr. Prasad Bapat (Schindler Group) Contact # 9881462501
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