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E-Mail: nadeemibadan@gmail.com

Phone: +234-09027184267,+91-9007694356
Address: 2B Miajan lane (PS EQUINOX), block C, Flat 2E 2nd Floor, Kolkata - 700046
Result-oriented Professional, targeting challenging assignments in Sales & Marketing with a growth-oriented organization of repute; preferably in International locations
	SKILL SET

Sales & Marketing

Business Development

Inventory Management

Costing & Budgeting

Client Relationship Management

Team Management
	PROFILE SNAPSHOT

· Sales Manager/BDM with over 14 years of experience in Sales & Marketing and Business Development
· Experienced in working in a multi-cultural environment in international locations such as Nigeria and Kenya.  Travelled PAN Nigeria and Kenya.
· Understanding of Tribal, Ethnic and Geopolitical nature of Nigeria. 
· Skilled in managing marketing operations with focus on top & bottom line performance in line with company’s mission & direction
· A keen analyst, highly skilled in market forecasting, quick to identify & formulate strategies to exploit business opportunities
· Proficient in developing new products, tapping profitable business opportunities and positioning the products as per market needs
· Skilled in monitoring overall functions of Materials Management Entailing Procurement, Logistics and Stores
· Excellence in negotiating & networking with marketing personnel/customer, generating supplies from the existing accounts and achieving delivery, profitability & increased growth
· High integrity & energetic leader with proven skills in quality assurance and product development to deliver quality services to global customers


ORGANIZATIONAL EXPERIENCE

Nov” 18 – Till date -Panaserv Nigeria Ltd. (Business Development Manager)
Role:

· Steering operations with a view to achieve organisational objectives and ensure profitability.
· Creating new client universe.
· Handling direct sales PAN Nigeria.
· Hand holding of sales team to make sure that the team is in profitable direction.

· Designing and implementation of programs to improve TAT on each client queries and concerns.

· Responsible for all Marketing action plan for new universe.

Significant Accomplishments:
· Assignment accomplished in 5 months to increase Sales turnover in South-South of Nigeria.

· Created Dealer universe from 9(existing) to 32(new) in south –south of Nigeria in 5 months.
· Closed time gap between purchases to delivery for dealers. Resulting in repeated order.
· Dealer profiling through market information to decide credit limits and other facilities.

· Data compilation for correct product suggestion for dealers (Area wise).
· Appointed Sales Representatives for effective timing on collections and market data collection.

· Handling of Modern retail in South-South for Head office.
· Developing promotion idea’s for Seasonal Push.
· Managed to achieve targets in pandemic.
June’17 – June”18 WWICS, Nairobi as Branch Manager
Role:

· Steering operations with a view to achieve organisational objectives and ensure profitability.
· Converting lead to opportunity and finally converting to a healthy business; identifying prospective customers and qualifying the lead, based on industry, sales revenue, turnover & business potential, and so on
· Assisting Branch Manager to achieve monthly profitability.

· Hand holding of sales and marketing team to make sure that the team is in profitable direction.
· Designing and implementation of programs to improve TAT on each client queries and concerns.
· Responsible for all Marketing action plan of the branch.
Significant Accomplishments:

· Developed confidence in the sales team.
· Handled severe client attrition against the organisation.
· Improved client service TAT of solutions.

· Handholding of the sales team to convert lead to client.

· Improved monthly sales turnover. 
Apr’09 – Dec’16 with Gala Investment Ltd., Kano as Sales Manager

Growth Path:

Apr’09 – May’14

Branch Manager (South-West Nigeria), Ibadan

Jun’14 – Dec’16

Sales Manager, Kano

Role:

· Steering operations with a view to achieve organisational objectives and ensure profitability; planning activities and preparing international marketing strategies to accomplish sales target through sales team
· Converting lead to opportunity and finally converting to a healthy business; identifying prospective customers and qualifying the lead, based on industry, sales revenue, turnover & business potential, and so on

· Streamlining all processes and functions right form the product concept to the end delivery of the product at retail and continuously improving the product based on the consumers’ feedback

· Assessing revenue potential in a particular overseas market after carefully studying and strategizing; undertaking steps for accomplishment of the pre-set targets by carefully effectuating plans /strategies

· Identifying overseas market segments for business development potential & cultivating relationship with high value clients for enhancing the level of order generation

· Evaluating existing market developments, trends & collating information to develop business/ markets

Significant Accomplishments:

· Developed new market for company’s products, thereby increasing the sales turnover.
· Held day-to-day interactions and maintained operational expenditure of the office 5% below the benchmark approved in the operational budget
· Converted 1 major dead sales zone to be highest revenue generator
· Achieved continuous market growth on monthly basis

· Surpassed year-on-year sales quota.
· Achieved market penetration and global product expansion through strategic business planning which resulted in increase in revenue and profitability

· Evaluated existing business structure by applying various business analysis tools such as SWOT, formulated end-to-end sales solutions, streamlined operations, while contributing to long-term growth objectives of the corporate entity
· Represented Gala Group in Husqvarna World Distributor conference (DENMARK).
Feb’08 – Mar’09 with Samstar Ltd., Lagos as Sales & Marketing Manager (South-West Nigeria)  

Significant Accomplishments:

· Developed the branch and business at Lagos for South-West Nigeria in 2008

· Accomplished Lagos Sales Branch as debtor’s free branch in 2008
· Recorded regular average growth of 30% on monthly basis in 2007-2008
· Converted dead sales depot to highest revenue generator within a span of 4 Months 
· Built a strong sales team and trained them to respect process.
Sep’06 – Dec’07 with Alkanpak Nigeria Ltd., Kano as Warehouse Manager 

Significant Accomplishments:

· Developed & improved stock control and steered initiatives towards improvising quality control

· Minimized cost to company by optimizing daily production

· Successfully established tasks related to stock-taking, analysis of discrepancies and managing cycle count
INDUSTRIES – FMCG,CONSUMER DURABLES, SERVICE INDUSTRY, TEXTILE & CEHA.
Products – Yarn, Lawnmowers, Chainsaws, Agro Chemicals, Agro sprayers, Plastic Products (Injection, Blow & Roto),Air conditions, Fridge, Freezer, Washing Machines, Fans, Television etc.
Brands – SYNGENTA, BASF, HUSQVARNA, VICTA, COOPER PEGLER, PANASONIC, DAIKIN & KENSTAR 
ACADEMIC DETAILS

2014


MBA from IIBM. 

2005


B.Com(hons) from City College of Commerce, Kolkata, Calcutta University 

PERSONAL DETAILS

Date of Birth:

28th November 1983
Languages Known:
English, Hindi & Bengali

Nationality:

Indian
Marital Status:

Married
No. of Dependents:
2
Passport No.:

L5326778 (Oct’23)
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