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Muhammad Aamar
Dubai, UAE  +971-55-7458008  aamir28@gmail.com
CAREER OBJECTIVE

A highly proficient sales and marketing professional with 12+ years’ experience in planning, key accounts management and operations management. Possess in-depth knowledge of launching new products, demand planning, sales forecasting, market segmentation, product development and pricing strategies. Skilled in management and motivation of large teams including channel partners in achieving organizational targets and objectives. Searching for a challenging role at the senior management level with an organization of repute where knowledge, experience and skills acquired can be utilized for expansion of company’s business, increasing sales revenue and profitability.

SKILLS

· Annual Planning, Business Strategy, Budgeting, Marketing, Sales Management, New Product Launching 
· Market Survey, Demand Forecasting, PSI Analysis
· Key Accounts Management, SKU Profit Analysis, Pricing Strategy, Product Development, Product Strategy
· Competitive Analysis, Market Segmentation, Factory Coordination, Make or Buy Decisions
· Product Knowledge, Innovation, Sales Campaign, Customer Relations
· Operations Planning, Order Management, Budgetary Control, Cost Reduction
· Leadership, Team Management, Communication, Analytical Ability, Problem Solving, Decision Making
· Oracle, SAP, Sales Forecasting Models

PROFESSIONAL EXPERIENCE

Product Manager, Aug 2013 - Present
Panasonic Electronics Gulf – Appliances Division (Dubai, UAE)


Highlights:
· Actively involved in the launch of the new SKU
· Controlling & managing multi-million dollar Business.
· Capably organized the product launch show.
· Successfully using bottom up approach at dealer level finalizing the retail prices

Key Responsibilities:
· Handling Sales & Marketing functions of Refrigerator & Washing Machine for Middle East.
· Developing marketing plans, budget forecasting for sales plans & key account management for assigned markets
· Arranging a Product Road Map (PRM) & established market based on line charts from Home Appliances range of products
· Successfully used bottom up approach at dealer level in key markets to penetrate & control retail prices
· Analyzing retail operations & preparing marketing plans to increase sales volumes, revenues and SKU share
· Examining the competitor’s activities by regularly market visit & planning the counter action plan to achieve the desired goals
· Conducting the onsite training programs for FSM, arranging the seminars for distributor representatives and customer service personnel to describe product lines and highlights.
· Maximizing sales through right product mix, strong branding and advertising activity, timely and innovative promotional activities
· Coordinating with Factories to manage the production as per the forecasts and market demand
· Carrying on up to date sales data, budgets, Partners PSI analysis to measure performance in key areas to analyze the business & developing sales plans
· Preparing reports and communicate forecast and inventory measurements to management (forecast accuracy, inventory plan vs. targets)
· Analyze past sales data and inventory holding to forecast future demand, considering marketing activities and events planned to forecast future demand and plan production for optimum inventory holding.
· Monitor actual production, dispatch and sales to coordinate with manufacturing plants to ensure that there is no shortage of products with the wholesalers, dealers and retailers.
· Follow up with the internal team and logistics service providers to deliver the products as per the plan to the wholesalers, dealers and retailers.
· Factor in new product introduction and end of life plans and strategies to build inventory plans for ensuring sales as per plan and smooth change over.
· Generate reports on actual versus plan inventory, based on data collected from all sources, to explain variances and to recommend action plans to the management for approval, to control inventory within the plan figures.
· Study product roadmaps and regional market characteristics to develop new products specific to regional requirements. 
· Participate in company’s midterm and long term planning processes by providing input on sales and inventories, competitors’ activities and plans to develop accurate business plans, including sales and profit.


LG Electronics Gulf FZE (Dubai, UAE)

Designation Chronology:
· [bookmark: _GoBack]Mar 2010 – Jul 2013: Asst. Product Manager

Highlights:
· Successfully led and managed the entire business of GCC and Caspian countries with sales turnover of multi million dollars.
· Launched new SKUs  by active involvement from planning till completion of exercise.
· Organized product launch shows in Georgia and Armenia with exhibition of excellent organizing capabilities.
· Decided on retail prices by adoption of bottoms up approach with the dealers and their full participation in the process.


Key Responsibilities as Asst. Product Manager:
· Was responsible for sale of home appliances division (Refrigerator, Microwave & Vacuum Cleaner), key accounts of ME (Oman & Bahrain), CIS (Georgia, Armenia & Azerbaijan), Pakistan & Afghanistan.   
· Involved the sales teams of the respective markets and the respective key account holders to evolve annual sales plan based on past sales data and future trends. 
· Arranged product road map to understand the short term and long term goals with specific technological interventions to plan sales of the product accordingly.
· Developed marketing plans to establish markets according to the company’s home appliances range of products in the different geographical locations.
· Involved dealers in key markets to use bottom up approach to penetrate markets and set pricing strategies. 
· Made regular visits to the markets to collect and analyze information of competitors’ activities and adopted counter action plans to neutralize competitor strategies to achieve target sales. 
· Organized and conducted various types of training programs at site matching the requirements of customers’ service representatives, distributors’ representatives and field sales managers. 
· Developed right product mix with strong brand image, planned and organized advertising and promotion activities at appropriate time to achieve the targeted sales as per the plan.
· Planned and executed proper assortment of products in close coordination with dealers and power retailers to maximize share of stock keeping units in order to ensure availability of the products required by the customers.
· Maintained up to date sales data, budgeted figures, and business partners’ performance data in order to analyze, monitor and plan improvements to meet key performance indicators.
· Collated and consolidated information to prepare actual inventory holding, plan and variances to circulate report to management with recommendations to control inventory.
· Tracked events and marketing activities to advise correct timing, venue and program to maximize the impact on sales. 
· Used past sales data with recent market trends to forecast future sales to plan production matching the same so that there are no stock outs and over inventory.
· Monitored actual sales trend and forecast future sales trend on dynamic basis to modify production plans and inventory holding plans to match customers’ demands in time without overstocking.


Cellucom FZCO (Dubai, UAE)

Designation Chronology:
· Jan 2008 – Dec 2009: Senior Operations Executive
· Jun 2006 – Dec 2007: Store Supervisor

Key Responsibilities as Senior Operations Executive:
· Collected information on model wise actual sales, inventory, expenses from each store, on monthly basis, compared them with budgets to issue monthly profit and loss report and circulate to all concerned managers.
· Carried out monthly physical stock verification of each of the 60 stores in GCC countries, analyzed stock discrepancies, if any, sought clarifications from respective store to submit the report to the management.
· Collated information on sales on an ongoing basis from all stores locations, to prepare weekly and monthly sales reports to enable forecasting of future sales.
· Created standard formats for collection of information on actual performance on various parameters to compare them with budgets, for variance analysis and corrective action to meet targets.
· Analyzed actual stock value versus budgeted stock figures for all GCC stores, on receipt of stock replenishment requests, to decide on appropriate action.
· Maintained event calendar for entire region to track sales trends after each event to assess their effectiveness for deciding on appropriate strategy for forthcoming events.
· Conducted aging analysis of all products for each store to identify opportunities for stock transfers from slow moving to fast moving category, discount sale etc. to control slow moving and non moving inventory within targets.

Key Responsibilities as Stores Supervisor:
· Shared sales target set by the management with the sales team to plan daily, weekly and monthly targets for each brand.
· Monitored actual sale of each brand and model and compared with the daily, weekly and monthly targets on an ongoing basis and analyzed variances for corrective action.
· Provided product knowledge, with important features and price information of the product and similar products of competitors to the sales team to enable them to educate the customers for favorable decision making.
· Monitored inventory movement regularly for timely stock replenishment of fast moving products.
· Analyzed slow-moving and non-moving inventory to recommend suitable control strategies to the management.
· Collected information on competitors’ products, prices, new developments in the markets to share the same with retail sales supervisor for development and implementation of proper sales strategy.
· Prepared periodic sales and inventory reports, with analysis of variances on sales and inventory, action plans to bring them under control to achieve plan targets.

Previous Assignment:
· Jan 2005 – Feb 2006 (1 Year 1 Month): Sales Officer, Toyota Motors (Multan, Pakistan)

EDUCATION

· Bahauddin Zakariya University, Multan, Pakistan, Masters in Business Administration (Dec 2004) 
· Bahauddin Zakariya University, Multan, Pakistan, Bachelor of Science (Mathematics & Science) (Sep 2001) 


Citizenship: Pakistani ~ Date of Birth: 28/01/1980 ~ Marital Status: Married ~ Language: Fluent in English and Urdu
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