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DRIVING GLOBAL PROFITABILITY FOR GROUP ENTERPRISES 

Offer 20 year㈄ ofa expperi㈄e in driiing ㈄u㈄tainable proitability and
minimizing  inancial  ri㈄k  in  billion-dollar  group enterpri㈄e㈄. Saiiy
inance ㈄trategi㈄t wiith a record ofa ㈄ucce㈄㈄ in driiing proit㈄ up 289s
in  a  twio-year  ㈄pan,  ㈄ecuring  billion㈄  in  faunding  and  deieloping
㈄hareholder bu㈄ine㈄㈄ globally. Track record ofa gaining internaional
credit  raing  and  gaining  li㈄ing  on  ㈄tock  expchange.  Ariculate
adii㈄or  and liai㈄on to inie㈄tor㈄,  partner㈄  and other ㈄takeholder㈄.
Fo㈄ter culture ofa accountability, commitment and ㈄hared ㈄ucce㈄㈄, leading up to 90 cro㈄㈄-fauncional employee㈄.

Leader㈄hip  Strategic Planning  Finance  Accouning  Project Management  Proit & Lo㈄㈄ (P&L)  Management 
Bu㈄ine㈄㈄ Planning  Internaional Operaion㈄ Management  Budgeing  Ri㈄k Miigaion  Regulatory Compliance

Stakeholder Relaion㈄  Financial Control㈄  Contract Negoiaion  Merger㈄ & Acqui㈄iion㈄ (M&A)   Reporing  Ca㈄h Flowi
Foreca㈄ing  Taxp  Financial Statement㈄  Variance Analy㈄i㈄  Proce㈄㈄ Improiement  Training, Coaching & Mentoring

Fund Management & Inie㈄tment  Audit㈄  Micro㈄oft Ofce  Micro㈄oft ERB Dynamic㈄  Oracle  SAP ERP 

PROFESSIONAL EXPERTISE

GROUP CHIEF FINANCIAL OFFICER  Ezdan Holding Group (EHG) – Qatar Feb 2012 – Jul 2018

EHG is a Forbes' Global 2000 multibillionidollar shareholding company; largest real estate company in Persian Gulf region.

Eiangelize bu㈄ine㈄㈄ tran㈄faormaion and inancial health iniiaiie㈄. Formulate ㈄trategic bu㈄ine㈄㈄ plan㈄. Idenifay and expplore
opportuniie㈄; opimize inance model㈄.  Lead planning, budgeing and analyical ㈄upport faor bu㈄ine㈄㈄ deci㈄ion㈄. Analyze
P&L. Oier㈄ee internaional operaion㈄. Deielop, implement and improie proce㈄㈄e㈄, ㈄y㈄tem㈄ and procedure㈄. Reiiewi and
analyze  inancial  ㈄tatement㈄  ofa  group  companie㈄.  Manage  ca㈄h  fowi  and  wiorking  capital.  Oier㈄ee  taxp  and  legal
compliance.  Manage ri㈄k. Prepare and inalize account㈄.  Foreca㈄t and monitor faund㈄ fowi㈄. Analyze budget iariance㈄;
track control㈄. Liai㈄e wiith ㈄takeholder㈄ and auditor㈄. 

Strategic Leadership

 Built a billion-dollar fnanne empire by exptending faootprint internaionally to all bank㈄ in Qatar, Gulfa Cooperaion
Council (GCC) , A㈄ia, Europe and USA.

 Anhieved fnanning for projents by obtaining $2 billion in ㈄yndicated loan㈄ wiith internaional bank㈄ oier 3 year㈄.

 Established Ezdan as frst private nompany in Qatar to issue Sukuk (Islamin bonds),  ㈄pearheading ㈄ucce㈄㈄iie
i㈄㈄ue㈄ in 2016 and 2017, totaling $1 billion.

 Elevated internatonal  profle  by e㈄tabli㈄hing Ezdan a㈄ the  frst  private  nompany in Qatar wiith a ratng for
internatonal nredit agennies. Senured nredit ratng from internatonal agennies, including Moody’㈄ and S&P.

Process Improvement

 Propelled net proft 289% in twio years; grewi net proft 10-30% in subsequent years  by analyzing and improiing
proce㈄㈄e㈄ and infara㈄tructure.

Technology Advancement

 Boosted efnienny and produntvity by leading implementaion proce㈄㈄ ofa Micro㈄oft Dynamic㈄ ERP.

 Slashed monthly nosts, streamlined nollenton of rented nheques and eliminated annount renonniliaton issues
wiith nentral bank by deploying Receipt Depo㈄it Cheque㈄ (RDC)  ㈄oftwiare. 

Contnues…

Leadership | Strategy | Global Group Companies

“Medhat  adapts  swifly  to  dynamic  market
conditons.  He  has  deep  knowledge  in  building  a
reliable governance framework and strategic fnancial
planning to maximize shareholder value.”

ii Mohamed Gad, Executve Director of Global
Banking, Standard Chartered Bank



Medhat Mohamed Abdelmagid  Chief Finannial Ofner

Ezdan Company Awards

 Enterprise Agility Awiard by  Entrepreneur magazine in collaboraion wiith Barclay㈄ Group, in recogniion ofa the
diier㈄ity ofa product㈄ that the Group proiide㈄.

 Twio-tme wiinner of Best Real Estate Company of the Year Awiard at Arabian Bu㈄ine㈄㈄ Awiard㈄ ceremony.

 Best  Sonial  Responsibility  Initatve  Awiard in  Con㈄trucion  and  Deielopment  faor  charity  and  humanitarian

contribuion㈄ at ㈄ocial, health, educaional, cultural, ㈄port㈄ and eniironmental leiel㈄.

CHIEF FINANCIAL OFFICER  Al-Tadawul Holding Group (Acquired by Ezdan) – Qatar Jul 2007 – Jan 2012

Tadawul is the fnancing arm of Ezdan and the leading shareholder in the Ezdan Holding Group.

Strategized ㈄hort- and long-term bu㈄ine㈄㈄ plan and annual budget.  Proiided ㈄trategic deci㈄ion ㈄upport and adii㈄ed on
㈄trategie㈄  to  enhance  proitability.  Foreca㈄ted  bu㈄ine㈄㈄.  Interpreted  inancial  re㈄ult㈄.  Interpreted  ca㈄h  fowi㈄  and
deieloped  mechani㈄m㈄  to  minimize  inancial  ri㈄k.  Controlled  ca㈄h  fowi,  inie㈄tment㈄  and  credit  line㈄.  Culiiated  and
managed  relaion㈄hip㈄  wiith  bank㈄  and  inancial  in㈄ituion㈄;  ㈄ecured  credit  line㈄.  Re㈄tructured  debt㈄  and  ideniied
ri㈄k㈄/opportuniie㈄. A㈄㈄e㈄㈄ed loan applicaion㈄ and client inancial ㈄tatement㈄. Eialuated early-wiarning portolio. Analyzed
iariance㈄; prepared ㈄tatement㈄; generated report㈄.

 Multplied funds and extended risk of owinership anross additonal shareholders  by ㈄pearheading proce㈄㈄ ofa
listng of Ezdan Real Estate Co. (Subsidiary of Al-Tadawiul) on Qatarss Stonk Exnhange.

 Cut fnanne nosts 2-3% by expanding netwiork internatonally to all bank㈄ in Qatar, GCC, A㈄ia, Europe and USA. 

 Finalized a billion-dollar fnanne fanility farom Qatar and internaional bank㈄.

EARLY CAREER HIGHLIGHTS

ACCOUNTING MANAGER  Alexandria Carbon Black – Alexandria, Egypt Apr 2005 – Jul 2007

 Enhanned data anness for leadership denision-making through piiotal role in implemening SAP ERP.

 As proantve nhange nhampion, steered Total Produntve Management (TPM) in Finanne.

INTERNAL AUDITOR  Ibn Sina Laborex Pharma – Cairo, Egypt Noi 2004 – Mar 2005

ACCOUNTANT SUPERVISOR; ACCOUNTANT  Mansour Group – Alexandria, Egypt Jan 1999 – Jun 2004

 Drove profts up 20% and advanned efnienny by de㈄igning and deploying a Standard Co㈄ing Sy㈄tem. Rede㈄igned
databa㈄e and conducted deep analy㈄i㈄ ofa all a㈄pect㈄ ofa wiarehou㈄e proce㈄㈄.

EDUCATION

Banhelor of Snienne – Commerne/Finanne
Alexandria University – Egypt  1998

PROFESSIONAL ASSOCIATIONS

CFO Netwiork

Finance Club

Bu㈄ine㈄㈄ Operaion㈄ & Expecuion Be㈄t Pracice Forum

MENA Expecuiie㈄
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