ARVIND KUMAR
Senior Professional
Email: kumar_arvind16@rediffmail.com~ Phone: +91 9912709304/ 9113952170

Scaling new heights of success with hard work & dedication and leaving a mark of excellence on every step; targeting assignments which involve analytical capabilities and professional growth in Supply Chain Management/ Warehouse/ Stores/Logistics 
	
	

CORE COMPETENCIES


- Warehouse & Store Operations
- Inventory & Material Management
- Logistics Management
- Cost Reduction & Budgeting
- Quality Assurance & Control
- Demand Planning & Forecasting
- Reporting & Documentation
- Liaison & Coordination
- Team Management
MIS
	
	PROFILE SUMMARY
· A competent professional with Over 17 years of experience in devising business for achieving business profitability & targets in varying market conditions
· Ledentire gamut of Warehouse/Stores/Logistics management encompassing Material Standardization ,Material Availability, Timely Delivery, Stock analysis, Warehouse Layout , Stores layout, Mobilization,  Space Planning, Maximum and Minimum stocking system, Material receipt and Issuance, Material Reconciliation, cost effective tramsport solutions, Rake Management, Rail & Multimodal Terminal Operations, Yard Operations and Scrap Management 
· Business acumen in ensuring First In First Out (FIFO) for all products with efficient storage of materials & spare parts according to the quality measures & procedures
· Headed Warehouse / Stores / Logistics Team& obtained timely delivery of materials at favorable terms to ensure smooth  operations
· Comprehensive knowledge of implementing cost saving measures to achieve reduction in terms of raw materials, procurement & logistics
· Wealth of expertise in finalization of Vendors , contractors & subcontractors coupled with managing equipment used in different projects
· Strong leader & team player; excellent motivational skills to sustain forward growth momentum while motivating peak individual performance from team members
· Ensuring availability of all materials for all projects
· Daily reporting of Planning and dispatches.
· Ensures timely delivery of materials to projects by follow up with suppliers and Controlling transportation and distribution 
· Analyzing the loss in transit and undertaking measures to control the same
· Overseeing security & safety of stock, infrastructure of all stores across India.
· Liaise and negotiate with transporters to improve the logistics efficiency & logistic cost reduction.
· Undertaking stocks analysis entailing replenishment, optimal stock keeping, & analyzing stock cover reports
· Communication & negotiation with Transporters for arranging Vehicles for timely availability of vehicle
· Ensuring timely inspection of tools and equipment
· Finalization of project Warehouse / stores layout and facilities
· Preparation of Invoices and Delivery Challans for product Supply.
· Route Survey for increase efficiency and safe movement of products.
Maintain KPIs of logistics cost and analyse the data to assess performance and implement improvement.
· Mobilization of Warehouse / stores manpower in time for project Warehouse / stores.
· Adherence to maximum and minimum stocking system for various spares to minimize wastage
· Issuance of materials receipt and quarterly reconciliation of stocks at all projects
· Ensure Carrier compliance with company safety policies or procedure for safe product transit or delivery




Key Result Areas
· Managing day-to-day Warehouse/ Stores / Logistics operations entailing receipts, storage, issues & disposition along with ensuring optimum inventory levels to achieve maximum cost savingswithout hampering the operations
· Ascertaining quality & budget objectives are met as per organizational guidelines
· Supervising:
· Work orders, invoices & confirming reports and monitoring the distribution of materials & products; formulating GRN for the same
· Logistics Interface Park such as Rake Management,Vendor Management ,Fleet Management , Frieght Management, Rail Terminal Operations and management of different & bulk materials like Wheat, Polymer, Cement, Feed, Steel & Fertilizer
· Facilitating issuance & receiving of materials inspected by the Department Heads; sharing updates of Warehouse / Stores Material Inventory Report to Plant Manager & Inventory Manager
· Arranging incoming & outgoing material activities to ensure accuracy, completeness and excellent condition of items
· Administering the following functions:
· Inter-warehouse stocks transfers as per set procedures and policies inclusive of ensuring the stock is correctly identified at the right place and delivery of products at the right time &right place
· Containerized Cargo, Container Movement & Yard Operations
· Formulating:
· Monthly Stock Statement &Material Reconciliation Statement Report
· Reports of order delivery cycle times, inventory accuracy, distribution expenses & overall performance of operations on regular basis
· Performing audit of complete inventory stock on yearly basis.
· Governing periodical stock inventory, recognizing non-moving items, controlling on idle inventory &avoiding of accumulation of non-moving items
· Certifying warehouse is spic &span at all times by excellenet housekeeping and adhering to compliance with commercial laws &policies stipulated by company
· Directing bar-coding of material including zoning & binning
· Working based on  approved SOP from the organization 
· Leading logistics operations by coordinating with shipping companies, transporters, CHAs & external agencies to achieve seamless & cost-effective transport solutions
· Maintains Warehouse staff by recruiting ,selecting , orienting and training employees.
· Observing logistical costs by coordinating with the Finance Department &key suppliers regarding Payment Issues, Critical Supplies & Credit Lines
· Responsible for Warehouse Security and Accountability.
· Completes Warehouse operational requirement by assigning work to employees and following up on work result.
· Migrating the cleared materials to bin & posting the same in the ERP; ensuring smooth material issuance to the concerned on-timely basis; updating follow-up in ERP
· Define warehouse layouts, its internal flows and storage policy
· Plan & Manage Material Receipt and Inbound Transportation
· Plan & Manage Stock Entry
· Manage Picking and Kitting
· Plan & Manage Packing, Shipping and Outbound Transportation
· Maintain MIS Reports / Computerized and paper based administrative records.
· Manage Inventory Accuracy & Integrity
· Manage Scrap

Highlights
· Steered efforts in reducing inventory holding expense byINR 15-20 Crores by managing entire inventory control activities
· Augmented company efficiency by 20% through technology upgrades &process improvements such as Source & Optimization System Tools
· Brought a reduction of warehouse transport costs by over 10% on volume basis by changing the charging method, delivery cycle and by maximizing truck loads previously under utilized
· Headed a team of 100+ staff & contract labors and 5  stores of Bidar, Chittuguppa, Gulbarga, Pavagada & Raichur







ORGANIZATIONAL EXPERIENCE

Since Oct’19  with Alstom Manufacturing India Pvt Ltd , Madhepura /Bihar as Manager – Warehouse

Product Portfolio:	Automobile ( Manufacturing of E-Loco )  
Managing:		Warehouse
Software working on:	SAP WMS


Since  Jun’17 – Oct’19  with ACME Cleantech Solutions Private Limited,  Karnataka as Manager – Stores 

Product Portfolio:	Commissioning &Erection of Solar Power Plant 
Managing:		40MW Solar Plant spread over 200 Acres
Software working on:	SAP

PREVIOUS WORK EXPERIENCE
Jan’15 - May’17 with Call Health Services Private Limited, Hyderabad as Associate Manager – Warehouse 
Product Portfolio:	Pharmaceutical 	
Software worked on:	ERP Package - Medibus & Ramco




Sep’11 - Jan’15 with Continental Multimodal Terminals Limited, Hyderabad as Manager – Warehouse 
Products Portfolio:  Bulk Material of JSW Steel, JSPL Steel, Essar Steel, Reliance Polymer,  
                                     ITC Wheat & Fertilizer, Containarized Corgo,
Software worked on: SAP

Jul’06 - Aug’11 with Oil Field Warehouse & Services Private Limited, Visakhapatnam as Assistant Manager Stores / Warehouse 
Products Portfolio: Engineering Spares & Oil Drilling Equipment
Software worked on: ERP Package - Cyberlog 

May’03 - Jul’06 with Visakha Container Terminal Private Limited, Visakhapatnam as Executive - Stores 
Products Portfolio: Engineering Spares 
Software worked on: ERP Package - MAXIMO 

ACADEMIC DETAILS

· B. E. (Mechanical) from Adi Chunchangiri Institute of Technology, Kuvempu University, Chikmanglur in 2001 with 77.6%
· XII from Sree Krishna Residential College, Andhra University, Visakhapatnam in 1996 with 74.9%
· X from Kendriya Vidyalaya, C.B.S.E., Visakhapatnam in 1994 with 64.8%
							
IT SKILLS
· SAP
· ERP
· Package: Microsoft Office (MS Word, MS Excel & MS PowerPoint)
· Languages: C &C++
· Internet Applications


PERSONAL DETAILS
[bookmark: _GoBack]Date of Birth:		15th July 1978
Languages Known:	English, Hindi & Telugu
Address:	Plot No. - 56, Guru Krupa, Ashok Vihar Colony, Upperpally, Hyderabad – 500048, Telagana
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